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Lake Almanor Country Club 

Budget Comparison Report - Golf Maintenance 

1/1/2019 - 1/31/2019 

1/1/2019-1/31/2019 I 1/1/2019- 1/31/2019 _j 

Actual Budget Variance Actual Budget Variance 
Annual 
Budget 

5350 - Repair & Maintenance Expense -
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 Equipment 

5365 - Repair & Maintenance Expense -
Golf Course $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 

5370 - Repair & Maintenance Expense - $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,800.00 Irrigation & Drainage 

5405 - Repair & Maintenance Expense -
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,500.00 Trees 

5410 -Repair & Maintenance Expense -
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,800.00 Vehicles 

Total Repair & Main!. Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,000.00 

Supplies Expense 

5480 -Supplies Expense - Chemicals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,500.00 
5490 - Supplies Expense - Fertilizers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,500.00 
5510 - Supplies Expense - General $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 
5515 - Supplies Expense - Golf Course $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00 
5525 - Supplies Expense - Office $14.25 $0.00 ($14.25) $14.25 $0.00 ($14.25) $500.00 
5535 - Supplies Expense - Sand & Top $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,700.00 Dressing 

5540 - Supplies Expense - Seed & Sod $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,000.00 
5545 - Supplies Expense - Signage $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 
5550 - Supplies Expense - Tools & 

$75.06 $0.00 ($75.06) $75.06 $0.00 ($75.06) $2,000.00 Equipment 

Total Supplies Expense $89.31 $0.00 ($89.31) $89.31 $0.00 ($89.31) $30,200.00 

Telephone Expense 
5575 - Telephone Expense $110.68 $125.00 $14.32 $110.68 $125.00 $14.32 $1,500.00 

Total Telephone Expense $110.68 $125.00 $14.32 $110.68 $125.00 $14.32 $1,500.00 

Uniforms Expense 
5585 - Uniforms Expense $21.88 $0.00 ($21.88) $21.88 $0.00 ($21.88) $3,000.00 

Total Uniforms Expense $21.88 $0.00 ($21.88) $21.88 $0.00 ($21.88) $3,000.00 

Utilities Expense 
5590 -Utilities Expense -Electricity $119.14 $100.00 ($19.14) $119.14 $100.00 ($19.14) $23,000.00 
5600 - Utilities Expense - Propane $279.65 $700.00 $420.35 $279.65 $700.00 $420.35 $2,000.00 
5605 -Utilities Expense - Water $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $800.00 

Total Utilities Expense $398.79 $800.00 $401.21 $398.79 $800.00 $401.21 $25,800.00 

Total Expense $17,156.37 $17,050.00 ($106.37) $17,156.37 $17,050.00 ($106.37) $367,700.00 

Operating Net Income ($17,156.37) ($17,050.00) ($106.37) ($17,156.37) ($17,050.00) ($106.37) ($367,700.00) 

Net Income ($17,156.37) ($17,050.00) ($106.37) ($17,156.37) ($17,050.00) ($106.37) ($367,700.00) 

about: blank 3/15/2019 
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Lake Almanor Country Club 

Budget Comparison Report -Maintenance 

1/1/2019 -1/31/2019 

[ 1/1/2019 - 1/31/2019 I 1/1/2019-1/31/2019 

Actual Budget Variance Actual Budget Variance 
Annual 
Budget 

Expense 

Dues & Subscription Expenses 

5075 - Dues & Subscription Expense $44.95 $0.00 ($44.95) $44.95 $0.00 ($44.95) $300.00 

Total Dues & Subscription Expenses $44.95 $0.00 {$44.95) $44.95 $0.00 ($44.95) $300.00 

Employee Expense 

5080 - Employee Development Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

5085 - Employee Mileage Reimbursement 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300.00 

Expense 

5090 - Employee Recruitment Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $200.00 

5095 - Employee Travel/Lodging Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

Total Employee Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,500.00 

Gas and Oil Expense 

5120 - Gas and Oil Expense $3,591.50 $1,800.00 {$1,791.50) $3,591.50 $1,800.00 ($1,791.50) $22,500.00 

Total Gas and Oil Expense $3,591.50 $1,800.00 ($1,791.50) $3,591.50 $1,800.00 ($1,791.50) $22,500.00 

Green/Waste Removal Expense 

5130 - Green/Waste Removal Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,500.00 

Total Green/Waste Removal Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,500.00 

Internet Expense 

5143 - Internet expense $0.00 $100.00 $100.00 $0.00 $100.00 $100.00 $1,200.00 

Total Internet Expense $0.00 $100.00 $100.00 $0.00 $100.00 $100.00 $1,200.00 

License/Permit Fees 

5160 - License/Permit Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,000.00 

Total License/Permit Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,000.00 

Payroll Expense 

5205 - Payroll Wages - Regular $23,405.11 $23,200.00 ($205.11) $23,405.11 $23,200.00 ($205.11) $269,700.00 

5210 - Payroll Wages - Part Time $165.00 $0.00 ($165.00) $165.00 $0.00 ($165.00) $29,300.00 

5225 - Payroll Wages - Overtime $2,411.79 $3,000.00 $588.21 $2,411.79 $3,000.00 $588.21 $13,500.00 

5230 - Payroll Worker's Compensation Ins $1,976.32 $1,975.00 ($1.32) $1,976.32 $1,975.00 ($1.32) $23,200.00 

5235 - Payroll Taxes $3,485.53 $3,800.00 $314.47 $3,485.53 $3,800.00 $314.47 $28,500.00 

5245 - Payroll Expense Employee Benefits $5,937.97 $5,950.00 $12.03 $5,937.97 $5,950.00 $12.03 $71,400.00 

Total Payroll Expense $37,381.72 $37,925.00 $543.28 $37,381.72 $37,925.00 $543.28 $435,600.00 

Refuse/Trash Expense 

5320 - Refuse/Trash Expense $603.63 $600.00 ($3.63) $603.63 $600.00 {$3.63) $7,900.00 

Total Refuse/Trash Expense $603.63 $600.00 ($3.63) $603.63 $600.00 ($3.63) $7,900.00 

Repair & Main!. Expense 

5340 - Repair & Maintenance Expense -
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

Buildings 

5350 - Repair & Maintenance Expense -
$66.72 $2,000.00 $1,933.28 $66.72 $2,000.00 $1,933.28 $10,000.00 

Equipment 

5360 - Repair & Maintenance Expense - $0.00 $250.00 $250.00 $0.00 $250.00 $250.00 $3,000.00 

about:blank 3/15/2019 
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Lake Almanor Country Club 

Budget Comparison Report - Maintenance 

1/1/2019 -1/31/2019 

1/1/2019- 1/31/2019 I c= 1/1/2019 - 1/31/2019 

Actual Budget Variance Actual Budget Variance 
Annual 
Budget 

General 

5370 - Repair & Maintenance Expense -
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

Irrigation & Drainage 

5395 - Repair & Maintenance Expense -
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $21,000.00 

Roads 

5400 - Repair & Maintenance Expense -
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,800.00 

Septic 

5405 - Repair & Maintenance Expense -
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,000.00 

Trees 

5410 - Repair & Maintenance Expense -
$1,855.47 $300.00 ($1,555.47) $1,855.47 $300.00 ($1,555.47) $5,500.00 

Vehicles 

Total Repair & Maint. Expense $1,922.19 $2,550.00 $627.81 $1,922.19 $2,550.00 $627.81 $48,300.00 

Supplies Expense 

551 O - Supplies Expense - General $334.40 $400.00 $65.60 $334.40 $400.00 $65.60 $9,500.00 

5525 - Supplies Expense - Office $14.25 $0.00 ($14.25) $14.25 $0.00 ($14.25) $500.00 

5545 - Supplies Expense - Signage $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00 

5550 - Supplies Expense - Tools & 
$232.82 $300.00 $67.18 $232.82 $300.00 $67.18 $4,500.00 

Equipment 

Total Supplies Expense $581.47 $700.00 $118.53 $581.47 $700.00 $118.53 $17,000.00 

Telephone Expense 

5575 - Telephone Expense $90.00 $175.00 $85.00 $90.00 $175.00 $85.00 $2,100.00 

Total Telephone Expense $90.00 $175.00 $85.00 $90.00 $175.00 $85.00 $2,100.00 

Uniforms Expense 

5585 - Uniforms Expense $39.36 $0.00 ($39.36) $39.36 $0.00 ($39.36) $1,200.00 

Total Uniforms Expense $39.36 $0.00 ($39.36) $39.36 $0.00 ($39.36) $1,200.00 

Utilities Expense 

5590 - Utilities Expense - Electricity $432.77 $400.00 ($32.77) $432.77 $400.00 ($32.77) $4,300.00 

5600 - Utilities Expense - Propane $1,754.18 $1,400.00 ($354.18) $1,754.18 $1,400.00 ($354.18) $5,000.00 

5605 - Utilities Expense - Water $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300.00 

Total Utilities Expense $2,186.95 $1,800.00 ($386.95) $2,186.95 $1,800.00 ($386.95) $9,600.00 

Total Expense $46,441.77 $45,650.00 ($791.77) $46,441.77 $45,650.00 ($791.77) $556,700.00 

Operating Net Income ($46,441.77) ($45,650.00) ($791.77) ($46,441.77) ($45,650.00) ($791.77) ($556,700.00) 

Net Income ($46,441.77) ($45,650.00) ($791.77) ($46,441.77) ($45,650.00) ($791.77) ($556,700.00) 

about: blank 3/15/2019 
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Lake Almanor Country Club 

Budget Comparison Report - Golf Shop 

1/1/2019 -1/31/2019 

C 1,1,2019 -113112019 L 1/1/2019 -1/31/2019

Actual Budget Variance Actual Budget Variance 
Annual 
Budget 

Income 

Golf Revenue 

4205 -Annual Membership - Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $33,500.00 

4215 -Green Fees - Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $90,000.00 

4220 - Green Fees -Guest $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $73,500.00 

4225 -Green Fees - Non-Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $26,000.00 

4230 -Cart Rental $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $26,000.00 

4235 -Cart Trail Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,500.00 

4240 -Driving Range $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $12,000.00 

4245 - Equipment Service/Repair $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $200.00 

4250 -Pull Cart/Club Rental $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00 

4260 - Sundries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 

4265 -Sales - Balls-Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,200.00 

4270 - Sales -Clothing-Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $29,000.00 

4275 -Sales -Clubs-Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00 

4280 -Sales - Miscellaneous-Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $11,000.00 

4285 - Sales - Balls-Non-Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100.00 

4290 - Sales -Clothing-Non-Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,200.00 

4295 -Sales -Clubs-Non-Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100.00 

4300 -Sales - Miscellaneous-Non-Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $600.00 

Total Golf Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $319,300.00 

Total Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $319,300.00 

Expense 

Advertising Expense 

5010-Advertising Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 

Total Advertising Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 

Cost of Sales 

5043 - Cost of Sales $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $33,500.00 

Total Cost of Sales $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $33,500.00 

Credit Card Fees 

5055 -Credit Card Fees $2.17 $0.00 ($2.17) $2.17 $0.00 ($2.17) $8,000.00 

Total Credit Card Fees $2.17 $0.00 ($2.17) $2.17 $0.00 ($2.17) $8,000.00 

Donations 

5060 -Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 

Total Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 

Driving Range Expense 

5070 -Driving Range Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,400.00 

Total Driving Range Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,400.00 

Dues & Subscription Expenses 

5075 -Dues & Subscription Expense $24.00 $0.00 ($24.00) $24.00 $0.00 ($24.00) $750.00 

about:blank 3/15/2019 
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Lake Almanor Country Club 

Budget Comparison Report - Golf Shop 

1/1/2019 -1/31/2019 

L 1/1/2019-1/31/2019 1/1/2019 -1/31/2019 

Actual Budget Variance Actual Budget Variance 
Annual 
Budget 

Total Dues & Subscription Expenses $24.00 $0.00 ($24.00) $24.00 $0.00 ($24.00) $750.00 

Employee Expense 

5080 -Employee Development Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

5085 -Employee Mileage Reimbursement 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 

Expense 

5090 - Employee Recruitment Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300.00 

5095 -Employee Travel/Lodging Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $950.00 

Total Employee Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,150.00 

Gas and Oil Expense 

5120 -Gas and Oil Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00 

Total Gas and Oil Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00 

Internet Expense 

5143 - Internet expense $67.50 $75.00 $7.50 $67.50 $75.00 $7.50 $900.00 

Total Internet Expense $67.50 $75.00 $7.50 $67.50 $75.00 $7.50 $900.00 

Maintenance Agreement 

5162 - Maintenance Agreement -Software $150.00 $300.00 $150.00 $150.00 $300.00 $150.00 $3,600.00 

Total Maintenance Agreement $150.00 $300.00 $150.00 $150.00 $300.00 $150.00 $3,600.00 

Payroll Expense 

521 O - Payroll Wages - Part Time $26.00 $0.00 ($26.00) $26.00 $0.00 ($26.00) $85,000.00 

5230 -Payroll Worker's Compensation Ins $723.58 $725.00 $1.42 $723.58 $725.00 $1.42 $8,900.00 

5235 -Payroll Taxes $3.75 $0.00 ($3.75) $3.75 $0.00 ($3.75) $10,700.00 

5240 -Payroll Expense -401 K Administrator $0.00 $1,150.00 $1,150.00 $0.00 $1,150.00 $1,150.00 $14,000.00 

5245 - Payroll Expense Employee Benefits $956.47 $0.00 ($956.47) $956.47 $0.00 ($956.47) $0.00 

Total Payroll Expense $1,709.80 $1,875.00 $165.20 $1,709.80 $1,875.00 $165.20 $118,600.00 

Rental Expense 

5325 -Rental Equipment Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $200.00 

Total Rental Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $200.00 

Repair & Maint. Expense 

5340 -Repair & Maintenance Expense -Buildings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 

5350 - Repair & Maintenance Expense -
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $800.00 

Equipment 

5360 -Repair & Maintenance Expense -General $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $200.00 

5375 -Repair & Maintenance Expense -IT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,200.00 

Total Repair & Main!. Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,600.00 

Sundries Expense 

5470 -Sundries Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $200.00 

Total Sundries Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $200.00 

Supplies Expense 

5510 -Supplies Expense -General $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,500.00 

5525 -Supplies Expense - Office $14.25 $0.00 ($14.25) $14.25 $0.00 ($14.25) $500.00 

5545 -Supplies Expense - Signage $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

about: blank 3/15/2019 
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Lake Almanor Country Club 

Budget Comparison Report - Golf Shop 

1/1/2019 - 1/31/2019 

1/1/2019 - 1/31/2019_ 
1/1/2019-1/31/2019 

Actual Budget Variance Actual Budget Variance 
Annual 
Budget 

Total Supplies Expense $14.25 $0.00 ($14.25) $14.25 $0.00 ($14.25) $2,500.00 

Telephone Expense 

5575 -Telephone Expense $183.76 $225.00 $41.24 $183.76 $225.00 $41.24 $2,800.00 

Total Telephone Expense $183.76 $225.00 $41.24 $183.76 $225.00 $41.24 $2,800.00 

Uniforms Expense 

5585 - Uniforms Expense $26.25 $0.00 ($26.25) $26.25 $0.00 ($26.25) $0.00 

Total Uniforms Expense $26.25 $0.00 ($26.25) $26.25 $0.00 ($26.25) $0.00 

Total Expense $2,177.73 $2,475.00 $297.27 $2,177.73 $2,475.00 $297.27 $186,100.00 

Operating Net Income ($2,177.73) ($2,475.00) $297.27 ($2,177.73) ($2,475.00) $297.27 $133,200.00 

Net Income ($2,177.73) ($2,475.00) $297.27 ($2,177.73) ($2,475.00) $297.27 $133,200.00 

about:blank 3/15/2019 
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Lake Almanor Country Club 

Budget Comparison Report - Recreation 

1/1/2019 -1/31/2019 

1/1/2019 - 1/31/2019 1/1/2019 - 1/31/2019 

Actual Budget Variance Actual Budget Variance Annual Budget 

Income 

Recreation Revenue 

441 O - Facility Rental $250.00 $0.00 $250.00 $250.00 $0.00 $250.00 $1,500.00 

4415 - Program Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

Total Recreation Revenue $250.00 $0.00 $250.00 $250.00 $0.00 $250.00 $2,000.00 

Tennis & Pickleball Revenue 

4805 - Tennis Fees - Annual $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,600.00 

4810 - Tennis Fees - Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,300.00 

4815 - Tennis Fees - Guest $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,700.00 

4820 - Tennis Fees - Non-Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

4825 - Camps/Clinics $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 

4830 - Equipment Rental $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300.00 

4845 - Sundries Sales $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,000.00 

4855 - Sales - Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,000.00 

4860 - Sales - Non-Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 

4863 - Pickleball Fees - Annual $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 

4865 - Pickleball Fees - Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00 

4870 - Pickleball Fees - Guest $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

4875 - Pickleball Fees - Non-member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $200.00 

Total Tennis & Pickleball Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $28,600.00 

Total Income $250.00 $0.00 $250.00 $250.00 $0.00 $250.00 $30,600.00 

Expense 

Alarm Expense 

5015 - Alarm Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 

Total Alarm Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 

Cost of Sales 

5043 - Cost of Sales $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,200.00 

Total Cost of Sales $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,200.00 

Credit Card Fees 

5055 - Credit Card Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

Total Credit Card Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

Donations 

5060 - Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100.00 

Total Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100.00 

Employee Expense 

5080 - Employee Development Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $600.00 

5090 - Employee Recruitment Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

Total Employee Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,100.00 

Gas and Oil Expense 

5120 - Gas and Oil Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $800.00 

about:blank 3/15/2019 
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Lake Almanor Country Club 

Budget Comparison Report - Recreation 

Total Gas and Oil Expense 

Internet Expense 

5143 - Internet expense 

Total Internet Expense 

License/Permit Fees 

5160- License/Permit Fees 

Total License/Permit Fees 

Payroll Expense 

5210 - Payroll Wages - Part Time 

5220 - Payroll Wages - Recreation Maintenance 

5225 - Payroll Wages - Overtime 

5230 - Payroll Worker's Compensation Ins 

5235 - Payroll Taxes 

5245 - Payroll Expense Employee Benefits 

Total Payroll Expense 

Pest Control Expense 

5255 - Pest Control Expense 

Total Pest Control Expense 

Professional Fees 

5310 - Professional Fees - Tennis Instructor 

Total Professional Fees 

Rental Expense 

5325 - Rental Equipment Expense 

Total Rental Expense 

Repair & Main!. Expense 

5340 - Repair & Maintenance Expense - Buildings 

5360 - Repair & Maintenance Expense - General 

5385 - Repair & Maintenance Expense - Marina 

5405 - Repair & Maintenance Expense - Trees 

Total Repair & Main!. Expense 

Sundries Expense 

5470 - Sundries Expense 

Total Sundries Expense 

Supplies Expense 

551 O - Supplies Expense - General 

5525 - Supplies Expense - Office 

5535 - Supplies Expense - Sand & Top Dressing 

5545 - Supplies Expense - Signage 

5550 - Supplies Expense - Tools & Equipment 

Total Supplies Expense 

about: blank 

1/1/2019 - 1/31/2019 

1/1/2019 - 1/31/2019 

Actual Budget Variance 

$0.00 $0.00 $0.00 

$107.54 $0.00 ($107.54) 

$107.54 $0.00 ($107.54) 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$642.30 $645.00 $2.70 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$642.30 $645.00 $2.70 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$186.60 $0.00 ($186.60) 

$186.60 $0.00 ($186.60) 

$434.71 $0.00 ($434.71) 

$228.32 $0.00 ($228.32) 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$663.03 $0.00 ($663.03) 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$14.25 $0.00 ($14.25) 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$14.25 $0.00 ($14.25) 

1/1/2019- 1/31/2019 

Actual Budget Variance Annual Budget 

$0.00 $0.00 $0.00 $800.00 

$107.54 $0.00 ($107.54) $200.00 

$107.54 $0.00 ($107.54) $200.00 

$0.00 $0.00 $0.00 $100.00 

$0.00 $0.00 $0.00 $100.00 

$0.00 $0.00 $0.00 $66,300.00 

$0.00 $0.00 $0.00 $35,700.00 

$0.00 $0.00 $0.00 $1,300.00 

$642.30 $645.00 $2.70 $7,700.00 

$0.00 $0.00 $0.00 $15,000.00 

$0.00 $0.00 $0.00 $2,600.00 

$642.30 $645.00 $2.70 $128,600.00 

$0.00 $0.00 $0.00 $300.00 

$0.00 $0.00 $0.00 $300.00 

$0.00 $0.00 $0.00 $1,800.00 

$0.00 $0.00 $0.00 $1,800.00 

$186.60 $0.00 ($186.60) $6,000.00 

$186.60 $0.00 ($186.60) $6,000.00 

$434.71 $0.00 ($434.71) $800.00 

$228.32 $0.00 ($228.32) $6,000.00 

$0.00 $0.00 $0.00 $2,800.00 

$0.00 $0.00 $0.00 $1,200.00 

$663.03 $0.00 ($663.03) $10,800.00 

$0.00 $0.00 $0.00 $5,000.00 

$0.00 $0.00 $0.00 $5,000.00 

$0.00 $0.00 $0.00 $6,500.00 

$14.25 $0.00 ($14.25) $500.00 

$0.00 $0.00 $0.00 $2,000.00 

$0.00 $0.00 $0.00 $1,500.00 

$0.00 $0.00 $0.00 $1,000.00 

$14.25 $0.00 ($14.25) $11,500.00 

3/15/2019 
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Lake Almanor Country Club 

Budget Comparison Report - Recreation 

1/1/2019 -1/31/2019 

1/1/2019-1/31/2019 i 1/1/2019 -1/31/2019 __ _/

Actual Budget Variance Actual Budget Variance Annual Budget 

Tele12hone Ex12ense 

5575 - Telephone Expense $93.50 $150.00 $56.50 $93.50 $150.00 $56.50 $1,800.00 

Total Tele12hone Ex12ense $93.50 $150.00 $56.50 $93.50 $150.00 $56.50 $1,800.00 

Uniforms Ex12ense 

5585 - Uniforms Expense $52.49 $0.00 ($52.49) $52.49 $0.00 ($52.49) $600.00 

Total Uniforms Ex12ense $52.49 $0.00 ($52.49) $52.49 $0.00 ($52.49) $600.00 

Utilities Ex12ense 

5590 - Utilities Expense - Electricity $251.21 $75.00 ($176.21) $251.21 $75.00 ($176.21) $2,100.00 

5600 - Utilities Expense - Propane $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 

5605 - Utilities Expense -Water $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,600.00 

Total Utilities Ex12ense $251.21 $75.00 ($176.21) $251.21 $75.00 ($176.21) $6,100.00 

Total Expense $2,010.92 $870.00 ($1,140.92) $2,010.92 $870.00 ($1,140.92) $178,900.00 

Operating Net Income ($1,760.92) ($870.00) ($890.92) ($1,760.92) ($870.00) ($890.92) ($148,300.00) 

Net Income ($1,760.92) ($870.00) ($890.92) ($1,760.92) ($870.00) ($890.92) ($148,300.00) 

about: blank 3/15/2019 



Income 

General & Admin_ Revenue 
4065 -Miscellaneous Revenue 
Total General & Admin. Revenue 

Security Revenue 
4505 -Boat Fees 
451 O -Business (B) Stickers 
4515 -Fines 
4520 - Garbage Tags 
4525 -Gate Cards 
Total Security Revenue 

Total Income 

Expense 

Alarm Expense 
5015 - Alarm Expense 
Total Alarm Expense 

Credit Card Fees 
5055 - Credit Card Fees 
Total Credit Card Fees 

Dues & Subscription Expenses 
5075 -Dues & Subscription Expense 
Total Dues & Subscription Expenses 

Employee Expense 
5080 -Employee Development Expense 
5085 -Employee Mileage Reimbursement 
Expense 
5090 -Employee Recruitment Expense 
5095 -Employee Travel/Lodging Expense 
Total Employee Expense 

Gas and Oil Expense 
5120 -Gas and Oil Expense 
Total Gas and Oil Expense 

Internet Expense 

5143 -Internet expense 
Total Internet Expense 

License/Permit Fees 

5160 -License/Permit Fees 
Total License/Permit Fee_§ 

about:blank 
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Lake Almanor Country Club 

Budget Comparison Report - Security 

1/1/2019 -1/31/2019 

c---1,1,2019-113112019 I c== 1/1/2019-1/31/2019 ---_J 
Actual Budget Variance Actual Budget Variance 

Annual 
Budget 

$35.00 $0.00 $35_00 $35.00 $0.00 $35.00 $0.00 
$35_00 $0_00 $35.00 $35.00 $0.00 $35_00 $0_00 

$2,895.00 $1,500.00 $1,395.00 $2,895.00 $1,500.00 $1,395.00 $46,000.00 
$2,760.00 $0.00 $2,760.00 $2,760.00 $0.00 $2,760.00 $18,000.00 
$1,260.00 $50.00 $1,210.00 $1,260.00 $50.00 $1,210_00 $3,000_00 

$205.00 $100.00 $105.00 $205.00 $100.00 $105.00 $7,500.00 
$170.00 $200_00 ($30.00) $170.00 $200_00 ($30.00) $15,000.00 

$7,290.00 $1,850.00 $5,440.00 $7,290.00 $1,850.00 $5,440.00 $89,500_00 

$7,325.00 $1,850.00 $5,475.00 $7,325.00 $1,850.00 $5,475.00 $89,500.00 

$0.00 $0.00 $0_00 $0.00 $0.00 $0_00 $400.00 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 

$47.79 $50.00 $2.21 $47.79 $50.00 $2.21 $1,000.00 
$47.79 $50.00 $2.21 $47.79 $50.00 $2.21 $1,000_00 

$106.75 $0.00 ($106.75) $106.75 $0.00 ($106.75) $300_00 
$106.75 $0.00 ($106.75) $106.75 $0.00 ($106.75) $300.00 

$0_00 $200.00 $200.00 $0.00 $200.00 $200.00 $1,000.00 

$0.00 $100.00 $100.00 $0.00 $100.00 $100.00 $500.00 

$0.00 $0.00 $0.00 $0.00 $0_00 $0.00 $300.00 
$0.00 $100.00 $100.00 $0.00 $100.00 $100.00 $500.00 
$0_00 $400.00 $400.00 $0.00 $400.00 $400.00 $2,300.00 

$1,028.67 $800.00 ($228.67) $1,028.67 $800.00 ($228.67) $12,000.00 
$1,028.67 $800.00 ($228.67) $1,028.67 $800.00 ($228.67) $12,000.00 

$0.00 $50.00 $50.00 $0.00 $50.00 $50_00 $600.00 
$0.00 $50.00 $50.00 $0_00 $50.00 $50.00 $600.00 

$0.00 $0_00 $0.00 $0.00 $0.00 $0.00 $600.00 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $600.00 

3/15/2019 
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Lake Almanor Country Club 

Budget Comparison Report - Security 

1/1/2019 -1/31/2019 

1/1/2019-1/31/2019 I 1/1/2019 -1/31/2019 

Actual Budget Variance Actual Budget Variance 
Annual 
Budget 

Payroll Expense 

5205 -Payroll Wages - Regular $10,803.67 $11,000.00 $196.33 $10,803.67 $11,000.00 $196.33 $129,300.00 

5210 - Payroll Wages - Part Time $5,805.88 $6,150.00 $344.12 $5,805.88 $6,150.00 $344.12 $88,300.00 

5225 - Payroll Wages - Overtime $1,107.58 $300.00 ($807.58) $1,107.58 $300.00 ($807.58) $5,600.00 

5230 - Payroll Worker's Compensation Ins $1,420.48 $1,425.00 $4.52 $1,420.48 $1,425.00 $4.52 $16,500.00 

5235 - Payroll Taxes $2,519.78 $2,800.00 $280.22 $2,519.78 $2,800.00 $280.22 $24,000.00 

5245 - Payroll Expense Employee Benefits $3,936.66 $3,950.00 $13.34 $3,936.66 $3,950.00 $13.34 $47,500.00 

Total Payroll Expense $25,594.05 $25,625.00 $30.95 $25,594.05 $25,625.00 $30.95 $311,200.00 

Printing Expense 

5265 - Printing Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 

Total Printing Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 

Repair & Main!. Expense 

5340 - Repair & Maintenance Expense -
$21.44 $0.00 ($21.44) $21.44 $0.00 ($21.44) $500.00 Buildings 

5355 · Repair & Maintenance Expense . 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $800.00 Gate 

5360 • Repair & Maintenance Expense . 
$0.00 $100.00 $100.00 $0.00 $100.00 $100.00 $3,000.00 General 

5375 -Repair & Maintenance Expense • IT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100.00 

5390 • Repair & Maintenance Expense . 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100.00 Radios 

5400 • Repair & Maintenance Expense . 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 Septic 

541 O · Repair & Maintenance Expense • 
$0.00 $200.00 $200.00 $0.00 $200.00 $200.00 $4,000.00 Vehicles 

Total Repair & Maint. Expense $21.44 $300.00 $278.56 $21.44 $300.00 $278.56 $9,000.00 

Supplies Expense 

5500 · Supplies Expense· Garbage Tags $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 

5505 • Supplies Expense -Gate Cards $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 

5510 • Supplies Expense - General $4,299.78 $1,000.00 ($3,299.78) $4,299.78 $1,000.00 ($3,299.78) $9,000.00 

5525 · Supplies Expense. Office $247.21 $100.00 ($147.21) $247.21 $100.00 ($147.21) $1,500.00 

5545 • Supplies Expense -Signage $33.99 $0.00 ($33.99) $33.99 $0.00 ($33.99) $500.00 

5550 · Supplies Expense. Tools & 
$340.25 $0.00 ($340.25) $340.25 $0.00 ($340.25) $0.00 Equipment 

Total Supplies Expense $4,921.23 $1,100.00 ($3,821.23) $4,921.23 $1,100.00 ($3,821.23) $21,000.00 

Telephone Expense 

5575 -Telephone Expense $520.84 $500.00 ($20.84) $520.84 $500.00 ($20.84) $6,800.00 

Total Telephone Expense $520.84 $500.00 ($20.84) $520.84 $500.00 ($20.84) $6,800.00 

Uniforms Expense 

5585 - Uniforms Expense $43.73 $100.00 $56.27 $43.73 $100.00 $56.27 $3,000.00 

Total Uniforms Expense $43.73 $100.00 $56.27 $43.73 $100.00 $56.27 $3,000.00 

Utilities Expense 

5590 -Utilities Expense - Electricity $269.24 $300.00 $30.76 $269.24 $300.00 $30.76 $4,500.00 

5600 -Utilities Expense - Propane $94.97 $100.00 $5.03 $94.97 $100.00 $5.03 $500.00 

about: blank 3/15/2019 



5605 - Utilities Expense - Water 
Total Utilities Expense 

Total Expense 

Operating Net Income 
Net Income 

about:blank 
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Lake Almanor Country Club 

Budget Comparison Report - Security 

1/1/2019 -1/31/2019 

11112019-113112019 1 11112019-113112019 

Actual Budget Variance Actual Budget Variance 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
$364.21 $400.00 $35.79 $364.21 $400.00 $35.79 

$32,648.71 $29,325.00 ($3,323.71) $32,648.71 $29,325.00 ($3,323.71) 

($25,323.71) ($27,475.00) $2,151.29 ($25,323.71) ($27,475.00) $2,151.29 
($25,323.71) ($27,475.00) $2,151.29 ($25,323.71) ($27,475.00) $2,151.29 

Annual 
Budget 

$300.00 
$5,300.00 

$374,500.00 

($285,000.00) 
($285,000.00) 

3/15/2019 
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Lake Almanor Country Club 

Budget Comparison Report - Clubhouse 

1/1/2019 - 1/31/2019 

C 1/1/2019 -1/31/2019 1/1/2019- 1/31/2019 

Actual Budget Variance Actual Budget Variance 
Annual 
Budget 

Income 

Clubhouse Revenue 

4605 - Facility Rental - Clubhouse $0.00 $250.00 ($250.00) $0.00 $250.00 ($250.00) $1,000.00 

461 O - Special Events - Clubhouse $674.00 $200.00 $474.00 $674.00 $200.00 $474.00 $10,000.00 

Total Clubhouse Revenue $674.00 $450.00 $224.00 $674.00 $450.00 $224.00 $11,000.00 

Total Income $674.00 $450.00 $224.00 $674.00 $450.00 $224.00 $11,000.00 

Expense 

Advertising Expense 

501 O -Advertising Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

Total Advertising Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

Alarm Expense 

5015 - Alarm Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,500.00 

Total Alarm Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,500.00 

Dues & Subscription Expenses 

5075 -Dues & Subscription Expense $276.47 $0.00 ($276.47) $276.47 $0.00 ($276.47) $0.00 

Total Dues & Subscription Expenses $276.47 $0.00 ($276.47) $276.47 $0.00 ($276.47) $0.00 

Entertainment Expense 

5105 - Entertainment Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 

Total Entertainment Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 

Internet Expense 

5143 - Internet expense $124.43 $75.00 ($49.43) $124.43 $75.00 ($49.43) $1,000.00 

Total Internet Expense $124.43 $75.00 ($49.43) $124.43 $75.00 ($49.43) $1,000.00 

Janitorial Expense 

5045 - Janitorial Expense $1,050.00 $1,200.00 $150.00 $1,050.00 $1,200.00 $150.00 $26,000.00 

Total Janitorial Expense $1,050.00 $1,200.00 $150.00 $1,050.00 $1,200.00 $150.00 $26,000.00 

License/Permit Fees 

5160 - License/Permit Fees $637.00 $0.00 ($637.00) $637.00 $0.00 ($637.00) $400.00 

Total License/Permit Fees $637.00 $0.00 ($637.00) $637.00 $0.00 ($637.00) $400.00 

Payroll Expense 

5210 - Payroll Wages - Part Time $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,600.00 

5225 - Payroll Wages - Overtime $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300.00 

5230 -Payroll Worker's Compensation Ins $30.88 $40.00 $9.12 $30.88 $40.00 $9.12 $500.00 

5235 - Payroll Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,100.00 

5245 - Payroll Expense Employee Benefits $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300.00 

Total Payroll Expense $30.88 $40.00 $9.12 $30.88 $40.00 $9.12 $8,800.00 

Pest Control Expense 

5255 - Pest Control Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

about:blank 3/15/2019 
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Lake Almanor Country Club 

Budget Comparison Report - Clubhouse 

1/1/2019 - 1/31/2019 

1/1/2019-1/31/2019 1/1/2019 - 1/31/2019 

Actual Budget Variance Actual Budget Variance 
Annual 
Budget 

Total Pest Control Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

Refuse/Trash Expense 

5320 - Refuse/Trash Expense $150.91 $0.00 ($150.91) $150.91 $0.00 ($150.91) $3,000.00 

Total Refuse/Trash Expense $150.91 $0.00 ($150.91) $150.91 $0.00 ($150.91) $3,000.00 

Repair & Maint. Expense 

5335 - Repair & Maintenance Expense - Bar $53.09 $0.00 ($53.09) $53.09 $0.00 ($53.09) $0.00 

5340 - Repair & Maintenance Expense -
$60.00 $0.00 ($60.00) $60.00 $0.00 ($60.00) $5,000.00 

Buildings 

5345 -Repair & Maintenance Expense - Dining 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 

Room 

5350 - Repair & Maintenance Expense -
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 

Equipment 

5360 - Repair & Maintenance Expense -
$0.00 $100.00 $100.00 $0.00 $100.00 $100.00 $2,000.00 

General 

5380 - Repair & Maintenance Expense -
$348.88 $0.00 ($348.88) $348.88 $0.00 ($348.88) $2,500.00 

Kitchen 

Total Repair & Maint. Expense $461.97 $100.00 ($361.97) $461.97 $100.00 ($361.97) $12,500.00 

Special Event Expense 

5465 - Special Event Expense $900.15 $200.00 ($700.15) $900.15 $200.00 ($700.15) $10,000.00 

Total Special Event Expense $900.15 $200.00 ($700.15) $900.15 $200.00 ($700.15) $10,000.00 

Supplies Expense 

5485 - Supplies Expense - Dining Room $7.70 $0.00 ($7.70) $7.70 $0.00 ($7.70) $400.00 

5510 - Supplies Expense - General $41.82 $200.00 $158.18 $41.82 $200.00 $158.18 $5,000.00 

5520 - Supplies Expense - Kitchen $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,500.00 

5525 - Supplies Expense - Office $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

5550 - Supplies Expense - Tools & Equipment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

Total Supplies Expense $49.52 $200.00 $150.48 $49.52 $200.00 $150.48 $9,900.00 

Telephone Expense 

5575 - Telephone Expense $156.70 $90.00 ($66.70) $156.70 $90.00 ($66.70) $1,000.00 

Total Telephone Expense $156.70 $90.00 ($66.70) $156.70 $90.00 ($66.70) $1,000.00 

Utilities Expense 

5590 - Utilities Expense - Electricity $1,467.76 $2,400.00 $932.24 $1,467.76 $2,400.00 $932.24 $26,000.00 

5600 -Utilities Expense -Propane $1,069.65 $400.00 ($669.65) $1,069.65 $400.00 ($669.65) $8,000.00 

5605 -Utilities Expense - Water $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

Total Utilities Expense $2,537.41 $2,800.00 $262.59 $2,537.41 $2,800.00 $262.59 $34,500.00 

Website Expense 

5615 -Website Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300.00 

Total Website Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300.00 

Total Expense $6,375.44 $4,705.00 ($1,670.44) $6,375.44 $4,705.00 ($1,670.44) $111,900.00 

Operating Net Income ($5,701.44) ($4,255.00) ($1,446.44) ($5,701.44) ($4,255.00) ($1,446.44) ($100,900.00) 

Net Income ($5,701.44) ($4,255.00) ($1,446.44) ($5,701.44) ($4,255.00) ($1,446.44) ($100,900.00) 

about:blank 3/15/2019 
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Lake Almanor Country Club 

Budget Comparison Report - Food & Beverage 

1/1/2019 -1/31/2019 

r------ 1/1/2019-1/31/2019 -1 1/1/2019 - 1/31/20
.
19 

I 

Actual Budget Variance Actual Budget Variance 
Annual 
Budget 

Income 

Bar Revenue 

4705 -Beer Sales - Member $1,157.42 $900.00 $257.42 $1,157.42 $900.00 $257.42 $33,000.00 

4710 -Beverage Sales - Member $86.70 $50.00 $36.70 $86.70 $50.00 $36.70 $8,300.00 

4715 - Liquor Sales - Member $2,478.63 $2,000.00 $478.63 $2,478.63 $2,000.00 $478.63 $77,000.00 

4720 - Wine Sales - Member $1,205.89 $1,300.00 ($94.11) $1,205.89 $1,300.00 ($94.11) $37,000.00 

4725 -Beer Sales - Non-Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,500.00 

4730 -Beverage Sales - Non-Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 

4735 -Liquor Sales -Non-Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,600.00 

4740 -Wine Sales -Non-Member $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

4745 -Sundries Sales $1.00 $0.00 $1.00 $1.00 $0.00 $1.00 $800.00 

Total Bar Revenue $4,929.64 $4,250.00 $679.64 $4,929.64 $4,250.00 $679.64 $160,700.00 

Restaurant Revenue 

4655 -Food Sales -Lunch $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $51,000.00 

4660 -Food Sales -Dinner $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $150,000.00 

4665 -Food Sales - Special Events $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 

Total Restaurant Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $231,000.00 

Total Income $4,929.64 $4,250.00 $679.64 $4,929.64 $4,250.00 $679.64 $391,700.00 

Expense 

Advertising Expense 

5010 -Advertising Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 

Total Advertising Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 

Copier Expense 

5050 -Copier Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100.00 

Total Copier Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100.00 

Cost of Sales 

5043 -Cost of Sales $3,409.57 $1,600.00 ($1,809.57) $3,409.57 $1,600.00 ($1,809.57) $144,000.00 

Total Cost of Sales $3,409.57 $1,600.00 ($1,809.57) $3,409.57 $1,600.00 ($1,809.57) $144,000.00 

Credit Card Fees 

5055 - Credit Card Fees $394.96 $100.00 ($294.96) $394.96 $100.00 ($294.96) $10,000.00 

Total Credit Card Fees $394.96 $100.00 ($294.96) $394.96 $100.00 ($294.96) $10,000.00 

Dues & SubscriQtion ExQenses 

5075 - Dues & Subscription Expense $48.00 $300.00 $252.00 $48.00 $300.00 $252.00 $3,200.00 

Total Dues & SubscriQtion ExQenses $48.00 $300.00 $252.00 $48.00 $300.00 $252.00 $3,200.00 

Emplo�ee ExQense 

5080 -Employee Development Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

5085 - Employee Mileage Reimbursement 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

Expense 

5090 - Employee Recruitment Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 

about:blank 3/15/2019 
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Actual B udget Variance Actual Budget Variance 
Annual 
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Total Employee Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 

License/Permit Fees 

5160 - License/Permit Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,400.00 

Total License/Permit Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,400.00 

Over/Short Expense 

5180 - Over/Short Expense ($86.32) $0.00 $86.32 ($86.32) $0.00 $86.32 $0.00 

Total Over/Short Expense ($86.32) $0.00 $86.32 ($86.32) $0.00 $86.32 $0.00 

Payroll Expense 

5210 - Payroll Wages - Part Time $1,795.47 $1,900.00 $104.53 $1,795.47 $1,900.00 $104.53 $158,700.00 

5225 - Payroll Wages - Overtime $266.13 $0.00 ($266.13) $266.13 $0.00 ($266.13) $1,500.00 

5230 - Payroll Worker's Compensation Ins $1,150.76 $1,150.00 ($0.76) $1,150.76 $1,150.00 ($0.76) $11,900.00 

5235 - Payroll Taxes $297.91 $300.00 $2.09 $297.91 $300.00 $2.09 $21,400.00 

5245 - Payroll Expense Employee Benefits $962.78 $1,000.00 $37.22 $962.78 $1,000.00 $37.22 $13,000.00 

Total Payroll Expense $4,473.05 $4,350.00 ($123.05) $4,473.05 $4,350.00 ($123.05) $206,500.00 

Repair & Maint. Expense 

5335 - Repair & Maintenance Expense - Bar $43.32 $0.00 ($43.32) $43.32 $0.00 ($43.32) $800.00 

5360 - Repair & Maintenance Expense -
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $200.00 

General 

5380 - Repair & Maintenance Expense -
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 Kitchen 

Total Repair & Maint. Expense $43.32 $0.00 ($43.32) $43.32 $0.00 ($43.32) $2,000.00 

Sundries Expense 

5470 - Sundries Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 

Total Sundries Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 

Supplies Expense 

5475 - Supplies Expense - Bar $191.48 $50.00 ($141.48) $191.48 $50.00 ($141.48) $8,000.00 

5485 - Supplies Expense - Dining Room $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 

5510- Supplies Expense - General $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,000.00 

5520 - Supplies Expense - Kitchen $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,900.00 

5525 - Supplies Expense - Office $28.50 $0.00 ($28.50) $28.50 $0.00 ($28.50) $1,000.00 

Total Supplies Expense $219.98 $50.00 ($169.98) $219.98 $50.00 ($169.98) $19,400.00 

Telephone Expense 

5575 - Telephone Expense $123.12 $100.00 ($23.12) $123.12 $100.00 ($23.12) $1,200.00 

Total Telephone Expense $123.12 $100.00 ($23.12) $123.12 $100.00 ($23.12) $1,200.00 

Uniforms Expense 

5585 - Uniforms Expense $61.21 $0.00 ($61.21) $61.21 $0.00 ($61.21) $1,000.00 

Total Uniforms Expense $61.21 $0.00 ($61.21) $61.21 $0.00 ($61.21) $1,000.00 

Total Expense $8,686.89 $6,500.00 ($2,186.89) $8,686.89 $6,500.00 ($2,186.89) $393,200.00 

Operating Net Income ($3,757.25) {$2,250.00) ($1,507.25) ($3,757.25) ($2,250.00) ($1,507.25) ($1,500.00) 

Net Income ($3,757.25) ($2,250.00) ($1,507.25) ($3,757.25) ($2,250.00) ($1,507.25) ($1,500.00) 

about:blank 3/15/2019 
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Income 

Music Revenue 

4905 -Advertising -Music $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,500.00 

4910 - Donations - Music $22,030.20 $17,500.00 $4,530.20 $22,030.20 $17,500.00 $4,530.20 $35,000.00 

4912 -Gate Income Concerts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00 

4920 -Raffle Program -Music $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $19,000.00 

Total Music Revenue $22,030.20 $17,500.00 $4,530.20 $22,030.20 $17,500.00 $4,530.20 $58,000.00 

Total Income $22,030.20 $17,500.00 $4,530.20 $22,030.20 $17,500.00 $4,530.20 $58,000.00 

Expense 

Entertainment Expense 

5100 -Entertainer Travel & Lodging $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 

Total Entertainment Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 

License/Permit Fees 

5160 -License/Permit Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00 

Total License/Permit Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00 

Payroll Expense 

521 O -Payroll Wages - Part Time $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,400.00 

5230 - Payroll Worker's Compensation Ins $18.53 $0.00 ($18.53) $18.53 $0.00 ($18.53) $100.00 
5235 -Payroll Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $200.00 

Total Payroll Expense $18.53 $0.00 ($18.53) $18.53 $0.00 ($18.53) $1,700.00 

Postage Expense 

5260 -Postage Expense $9.93 $0.00 {$9.93) $9.93 $0.00 ($9.93) $1,500.00 

Total Postage Expense $9.93 $0.00 ($9.93) $9.93 $0.00 ($9.93) $1,500.00 

Printing Expense 

5265 - Printing Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 

Total Printing Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 

Professional Fees 

5280 - Professional Fees - Entertainer $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $27,000.00 

5295 - Professional Fees -Music Coordinator $1,075.00 $1,075.00 $0.00 $1,075.00 $1,075.00 $0.00 $12,900.00 

5305 - Professional Fees - Sound Management $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,500.00 

Total Professional Fees $1,075.00 $1,075.00 $0.00 $1,075.00 $1,075.00 $0.00 $45,400.00 

Supplies Expense 

5510 -Supplies Expense - General $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 
5530 - Supplies Expense - Raffle Program $171.00 $0.00 ($171.00) $171.00 $0.00 ($171.00) $1,500.00 

Total Supplies Expense $171.00 $0.00 ($171.00) $171.00 $0.00 ($171.00) $2,500.00 

Uniforms Expense 

5585 -Uniforms Expense $8.77 $0.00 ($8.77) $8.77 $0.00 ($8.77) $0.00 

Total Uniforms Expense $8.77 $0.00 ($8.77) $8.77 $0.00 ($8.77) $0.00 

about: blank 3/15/2019 



Total Expense 

Operating Net Income 

Net Income 

about:blank 

27 Page 27 of28 

Lake Almanor Country Club 

Budget Comparison Report - Music 

1/1/2019 -1/31/2019 

1/1/2019- 1/31/2019 LJ.?112019- 1/31/2019 
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$1,283.23 $1,075.00 ($208.23) $1,283.23 $1,075.00 ($208.23) $56,600.00 

$20,746.97 $16,425.00 $4,321.97 $20,746.97 $16,425.00 $4,321.97 
$20,746.97 $16,425.00 $4,321.97 $20,746.97 $16,425.00 $4,321.97 

$1,400.00 
$1,400.00 

3/15/2019 
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Actual Budget Variance Actual Budget Variance Annual Budget 

Operating Net Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Reserve Income 

Reserve Revenue 

4105 - Annual Assessments - Reserve $795,000.00 $0.00 $795,000.00 $795,000.00 $0.00 $795,000.00 $0.00 
4115 - Interest - Reserve $514.79 $0.00 $514.79 $514.79 $0.00 $514.79 $0.00 

Total Reserve Revenue $795,514.79 $0.00 $795,514.79 $795,514.79 $0.00 $795,514.79 $0.00 

Total Reserve Income $795,514.79 $0.00 $795,514.79 $795,514.79 $0.00 $795,514.79 $0.00 

Reserve Net Income $795,514.79 $0.00 $795,514.79 $795,514.79 $0.00 $795,514.79 $0.00 

Net Income $795,514.79 $0.00 $795,514.79 $795,514.79 $0.00 $795,514.79 $0.00 

about: blank 3/15/2019 


