Date: September 13, 2021
To:

LACC Board of Directors

Cc:

Scott Devereaux, LACC General Manager

DRAFT

From: LACC Firewise Committee, Penny Leinwander, Chair
SUBJECT: Firewise Committee Recommendations for the LACC Shaded Fuel Break Project
Over the last several years the Firewise Committee has been researching and providing to the
board various options to protect our members by reducing the risk and potential hazard of a
wildland fire entering our peninsula community. In 2018, the committee worked with the
Plumas County Fire Safe Council (fire safe council) to submit a grant to the National Forest
Service for a shaded fuel break and clearance along Clifford Drive (See Map 1). The board set
aside $13,800 for this project. The grant was not awarded. The estimated cost for the entire
project was $141,000. It did not include a shaded fuel break on RK Lands property bordering
LACC.
In 2020, the fire safe council developed the Lake Almanor Peninsula Project which identified
269.6 acres for hazardous fuels reduction (See Map 3). This project includes the shaded fuel
break along the northern perimeter of LACC, bordering Lake Almanor Associates (LAA)
property only. This project has not been submitted for a Cal Fire grant to date, and the cost for
LACC is not known. This project was postponed in May 2021 because of the timber harvest
plan for the LAA property. The future of fire safe council and timber harvest projects are
unknown. It would be at least 2 years from grant approval date before work would be completed
on the Lake Almanor Peninsula Project. The timber harvest is now dependent on mill
availability.
The Firewise Committee proposes that the board authorize up to $150,000 to start working on
the LACC Shaded Fuel Project. We request the board conduct a vote at the September 18, 2021
board meeting using this suggested wording for the motion:
“Authorize our General Manager to work with Lake Almanor Associates, RK Lands, and PG&E
and their real estate agents to complete a memorandum of understanding to begin work creating
a Shaded Fuel Break along the northern border of LACC. Also, that the board authorize up to
$150,000 to start working on the goals below.”

LACC SHADED FUEL BREAK PROJECT – Scope of Work/Goals
1. Hire a Registered Professional Forester (RPF) to provide a plan for each acre that
does not meet shaded fuel break standards. An internet search showed that
consulting RPFs earn between $38 and $62 per hour. Jefferson Resource Company
had a rate of $95 per hour for their forester in a bid LACC received in 2018. A
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rough estimate is that it would take an RPF up to an hour for each acre. For 120
acres, the potential cost is from $4,560 to $11,400.
2. Create a 350 ft. wide shaded fuel break along the northern perimeter of LACC that
borders Lake Almanor Associates and PG&E property. This area covers
approximately 29.2 acres (see Map 1). A combination of hand work, mechanical
work, and tree removal will be needed. Bids will be needed to determine the exact
cost. Costs found on the internet ranged from $1,000 to $3,000 per acre. Locations
that have steep declines will cost more. The estimated range is $29,000 to $87,000.
Additionally, Cal Fire did fuels reduction over approximately 2 acres near the
Clifford gate, a bit of savings.
3. Create a 350 ft. wide shaded fuel break along the northern perimeter of LACC that
borders RK Lands property (Map 2). This area has been thinned and therefore the
expensive cost of removal of trees will be less compared to the LAA property. This
section of the shaded fuel break entails approximately 95 acres. These acres may
only require hand work. One reference stated that hand work costs about $500 to
$1,000 per acre. The estimated cost to improve these acres to meet shaded fuel break
criteria ranges from $47,500 to $95,000.
4. Determine the cost of mastication using a Bobcat and masticator attachment to do
mechanical work in the entire shaded fuel break. If possible, work with Peninsula
Fire District to purchase a masticator attachment and set up a memorandum of
agreement as to what work can be done by the district. The masticator would be
about $10-$15K.
5. Determine if a crew of volunteers from LACC can be created to assist in hand work
needed in the shaded fuel break. Hand work involves small tree removal, limbing of
large trees, raking, etc., and disposal of green waste.
Estimated Cost of above Goals:
Using values on the high end, the total cost:
$11,400 RPF Costs
87,000 LAA
95,000 RK Lands
15,000 Masticator
$208,400
Using values on the low end, the total cost:
$ 4,560
RPF Costs
29,000 LAA
47,000 RK Lands
10,000 Masticator
$91,060
When the difference between the total costs, divided by half, and added to the $91,060, equals
$149,730.
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MAP 2 - LACC Border for LAA and RK Lands

